
Kansas Citizen’s Committee Strategic Plan -2014

GOAL
OBJECTIVES

(desired outcomes)
WHO BY WHEN HOW TO BE DONE AUDIENCE

ACTUAL 

OUTCOMES
Identify & recommend 

best practices for SUD 

prevention and Problem 

Gambling Services

To better serve individuals 

needing these services

Identify treatment options

& availability in order to better 

serve SUD & Problem Gambling 

needs

Kevin 

Brenda R 

Mollie Deb

Dec. 31

2014

Identify by current 

Best Practice

KCC KAAP

GBHC Ex. Com.

MCO’s Task Force

(gambling)

To better serve youth by 

partnering with prevention 

agencies and other organizations 

to identify best practices and 

innovative strategies for SUD 

prevention.

Cathy 

Jennifer 

Jami Mollie 

John

Dec. 31

2014

*Prevention Centers 

KFP

*Males or Females  

in AA speak to young 

women or men ID’d 

as having childhood 

trauma

*Schools

Youth Prevention 

Professionals, 

community 

organizations working 

with youth

KCC

Prevention

Bi-Directional communication 

with GBHPC to increase 

awareness of correlation 

between SUD & child 

abuse/neglect & childhood 

trauma

John Cathy Dec. 31

2014

Report to GBHPC

Identify gaps in expansion 

& availability of treatment 

options for SUD and 

Problem Gambling

Research services & availability 

of treatment options for SUD 

and Problem Gambling needs Al Dorsey 

Glea

Dec. 31

2014

Research & 

discussion with 

community and state 

providers

KCC

Community providers
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Written report

Discussions & 

documentation of 

discussions

Comparison of data 

on annual basis
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GOAL OBJECTIVES
(desired outcomes)

WHO BY WHEN HOW TO BE DONE AUDIENCE ACTUAL 

OUTCOMES
Recommend:

1)    Early Screening before onset

2)   Recovery support services

Brenda R. Dec. 31

2014

Collaboration with 

other systems

KCC Secretary KAAP

MCO’s

ValueOptions GBHC 

Vo Sub- com

Suppport the adoption and 

utilzation of evidenced based 

strategies and innovative 

services to decrease drug 

related incarceration.

Jennifer Dec. 31

2014

Use best standards 

recommendation for 

Tx.

Research benefits of 

state mandated drug 

courts

ID risk/need score 

for drug offenders

Courts

Ks. Sentencing 

Commission DOC

OJA

GBHPC-Reentry

Suppport the adoption and 

utilzation of evidenced based 

strategies and innovative 

services to help decrease suicide 

rates in persons with SUD and 

Co-Occuring Disorders through 

Bi-Directional communicaton 

with the Suicide Prevention Sub-

Commitee.

John Dec. 31

2014

Add to GMHSPC KCC GBHPC
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Pre & Post 

treatment

Stats collected 

through KS 

Sentencing 

Commission DOC

OJA

Verbally to KCC

R-01/14/2014
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Identify the gaps in 

Treatment Options

& Peer Mentoring within 

SUD services

Recommend:

1)   Alternative services & 

therapies

2)   Recovery support services

3)   Involvement of families or 

other support systems

Victor 

Brenda R. 

Cathy 

Al Dorsey

Dec. 31

2014

Comparative data-

Success vs. no 

success

KCC, Treatment 

Providers, KDOC, 

GOAL OBJECTIVES
(desired outcomes)

WHO BY WHEN HOW TO BE DONE AUDIENCE ACTUAL 

OUTCOMES
Support Integration of 

Care for Behavioral Health 

Services

Support opportunities for 

collaboration and  relationship 

building to foster integrated care 

to increase and support the 

individual’s opportunity for long-

term, sustained recovery

Kevin Deb Dec. 31

2014

Review White Paper

SBIRT codes

KCC

Secure & increase SUD 

Treatment Provider 

workforce

Encourage the development & 

implementation of repayment 

structure for student loans for 

those individuals serving 5 years 

in the workforce

Kevin Jami 

Al Dorsey

Dec. 31

2014

Work with: Dept. of 

Commerce, 

educational 

institutions BSRB

professionals 

legislators

Professionals 

Educators BSRB

Legislators

Recommend to Increase salary 

ranges to attract/encourage 

applicants with a possible career 

ladder for aspiring addition 

professionals

Jami Dec. 31

2014

Work with tx & 

prevention providers 

to ID barriers to 

salary increases & 

identify how to 

eliminate them

Treatment & 

Prevention providers

Educational 

institutions

BSSRB
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implementation of 

working plan for 

student loans repaid 

at least in part for 

workforce

Data re: current 

average salaries for 

SUD tx & prevention 

providers.

Data on salaries a 

year after changes .
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Community Education Advocate strategies to decrease 

the stigma of SUD/MH via:

1)   Media /printed material by 

placing in community buildings 

(i.e. library, dr. offices, etc.)

2)   Mental Health First Aid 

Courses (currently offered)

Wes Cathy 

Mollie

Dec. 31

2014

Tied to ROSE Pilot 

Project

KCC

Community

GOAL OBJECTIVES
(desired outcomes)

WHO BY WHEN HOW TO BE DONE AUDIENCE ACTUAL 

OUTCOMES
Increase board membership to 

full capacity of 24

Jami Victor 

Mollie

Al Dorsey

Dec. 31

2014

Integrate KCC members into 

GBHSPC sub- committees

KCC

Committee 

Glea

Dec. 31

2014

Pick committees

HOW REPORTED
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GBHPC KCC
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Report from ROSC & 

SC pilot

Monitor Verbal 

feedback
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